


THE MORGAN COUNTY PARKS & RECREATION BOARD MET IN A REGULAR SESSION ON MONDAY, MAY 1, 2023 AT 10:30 A.M.

MEMBERS PRESENT WERE BRYAN COLLIER, DON ADAMS, AND KENNY HALE.  LINDA PRUITT, COUNTY AUDITOR; DEB VERLEY, EXECUTIVE ASSISTANT; JOSH MESSMER, COUNTY ADMINISTRATOR; AND JIM WISCO, COUNTY ATTORNEY, WERE ALSO PRESENT. 

MINUTES
Kenny Hale made a motion to approve the April 3, 2023 minutes.  Motion seconded by Don Adams.  Motion carried 3-0.  

WILBUR EASTER EVENT UPDATE 
Volitta Fritsche, Morgan County Assistant Parks Director, stated that the grand re-opening for the Wilbur Community School went really well.  They had a petting zoo with rabbits and goats, lots of volunteers including the Easter Bunny, Morgan the Duck and Charlotte the Chicken.   

WILBUR SCHOOLHOUSE RENTAL 
[bookmark: _GoBack]Ms. Fritsche stated that there have been several calls about renting the Wilbur Schoolhouse.  There are three tables and several chairs, there are more tables and chairs at Waverly.  If they are going to supply the tables and chairs, they will have to move equipment back and forth between parks.  Ms. Fritsche was able to acquire five booths from the Monrovia School at no charge and each booth will accommodate four people.  The booths are heavy and they really don’t want people moving them around and scratching the floors.  There is also a glass display case with museum items inside that shouldn’t be disturbed.  Kenny Hale stated that furniture really shouldn’t be moved around; however, moving a light card table, plastic table or light chairs would be fine.  Ms. Fritsche stated that there isn’t a lot of space and with the limited amount of parking, they should limit the capacity of the building.  The parking lot only holds approximately 25 cars and it would be a safety concern to have people parking along the road since there is an “S” curve.  Bryan Collier stated that the Board needs to know this information so they can justify the limit.  Don Adams stated that the booths would seat 20 and if they had enough tables to seat another 20, they should limit the capacity to 40.  Ms. Fritsche stated that she would add another page to the rental application that will include the rules for Wilbur School and would submit it for review by the Board.  Kenny Hale made a motion to take this issue under advisement until the next meeting.  Motion seconded by Bryan Collier.  Motion carried 3-0.     

WAVERLY UPDATE
Ms. Fritsche stated that they already have vendors sending in applications for the Old Town Waverly Festival.  The Festival Committee has been meeting on the third Thursday of each month.  The cabin will be enclosed and sealed, the Morgan County Leadership group plans on adding the front porch and hopefully this will all be done before the festival.  They will need to install a split rail fence from the trailhead to the tree line.  The camera signs are installed at Waverly and will soon be up at Burkhart.  

Crews have started the spring mowing program for the parks and also pick up trash and work on special projects.  

Kenny Hale stated that he has new door locks for both Waverly and Burkhart.  These locks will automatically lock and unlock the doors.  Mr. Hale had mentioned at a previous meeting that a log cabin has been donated and he and Darrell French have been working on the flooring.  Construction for the cabin will begin in June or July.  It will be a portable structure per FEMA deed restrictions.  

Bryan Collier noted that comments regarding the cabin that was uncovered during the parking lot construction have surfaced on social media.  For the record, Mr. Collier stated that a lot of the base logs on the cabin were rotten and if a group would like to raise funds to erect the cabin on a Martinsville site, the Board of Commissioners would be cheerleaders.  At the time, the Board did not have $500,000 and could not stop the project that was underway.

COMMENT             
Linda Pruitt stated that she is working with Ms. Fritsche, the Treasurer’s Office and her office to streamline the reservation payment process.  Ms. Fritsche noted that there is a calendar online to check openings before attempting to make a reservation.
  

ADJOURNMENT
Kenny Hale made a motion to adjourn the meeting.  Motion seconded by Don Adams.   Motion carried 3-0.  
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